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P U R P O S E 
of the Toolkit
This toolkit is designed for shelters, housing providers, youth-serving agencies and other 
organizations concerned about homeless and at-risk youth in Canada. It outlines some 
ideas for transitional housing incorporating the Foyer model but is meant to provide a 
model that is flexible and adaptable. The case studies and resource materials are based 
on the Rights of Passage and transitional housing programs at Covenant House Toronto 
(CHT) and Covenant House Vancouver (CHV). Groups are encouraged to consider this 
model as a promising practice but to modify it where necessary to create a program that meets 
the unique needs of their community. Whether groups are interested in adapting one part 
or the entire model, the toolkit provides support and resources to help develop the program, 
establish staffing roles, understand funding expectations and create the policies, procedures 
and rules needed to get it up and running as quickly and smoothly as possible. 

Please note: the information contained in the toolkit is accurate as of March 2015, but the 
programs are continually evolving to better meet the needs of the youth they serve. 

For more information about the Toolkit please contact:

 › The Canadian Observatory on Homelessness/Homeless Hub

 › thehub@edu.yorku.ca

For more information on Covenant House Toronto please contact:

 › Name: Julie Neubauer

 › Title: Transitional Housing Manager

 › Phone: 416-204-7049

 › Email: Neubauer@covenanthouse.ca

For more information on Covenant House Vancouver please contact:

 › Email: info@covenanthousebc.org
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Thanks to the staff, students and volunteers at the Canadian Observatory on Homelessness/
Homeless Hub for their efforts in collecting and analyzing the material, transcription, review of 
materials and creation of the toolkit.

Dr. Stephen Gaetz, Principal Investigator and Director 
Allyson Marsolais, Project Manager
Tanya Gulliver, Research Coordinator (primary author)
Stephanie Vasko, Communications Manager
Sarah Hamdi, Communications Coordinator
Patricia Lacroix, Graphic Designer
Oxana Roudenko, Communications Officer
Sebastian Wan, Web Assistant
Tyler Pettes, Research Assistant
Julia Bahen, Graduate Student
Alicia Campney, Research at York Student
Jayne Malenfant, Research Assistant
Vineeth Sekharan, Research at York Student
William Castaneda, Research Assistant
Vander Tavares, Research Assistant
Emma Woolley, Research at York Student 
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C R E AT I O N 
of the Toolkit
As with most projects of the Canadian Observatory on Homelessness/Homeless Hub the 
toolkit was developed through a very collaborative process. 

 » A review of literature related to Foyers and Transitional Housing was conducted 
(this toolkit is not a literature review and this research was conducted primarily for 
background material).  Research into key theories and concepts was also conducted.

 » Phone and in-person interviews (the latter were filmed) were completed with a variety 
of staff and users of the transitional housing programs at Covenant House Toronto 
and Vancouver, as well as with Hollyburn Properties staff. 

 » Transcriptions were made of each interview.

 » Both agencies provided copies of their materials, including policies, forms, guides etc. 

 » Monthly meetings were held with Covenant House Toronto to discuss progress and 
direction. 

 » All of the materials were analyzed to determine what information needed to be included 
in the toolkit. 

 » The video interviews were edited to create over 20 short videos to supplement the 
written content. 

 » Each video subject had the ability to review their contribution and confirm their 
acceptance of the content included in the videos. 

 » Both organizations had an opportunity to review content of the written toolkit. Special 
thanks to Julie Neubauer, Transitional Housing Manager at Covenant House Toronto 
and Chelsea Minhas, Manager of the Rights of Passage Program at Covenant House 
Vancouver for their continual feedback. 


